


WHERE WHO OBJECTIVES

Algeciras

(Spain)

For each partner we are

expecting to prepare and

send 4 participants (age: 18-26)

and 1 team leader (18+) 
experienced in youth projects 
and interested 

on the topic.


The main aim of the youth exchange “Dream big” 
is to introduce the participants to the world of 
entrepreneurship as a solution for the 
unemployment.


We would like to achieve this goal through sports. 
Our strong believe is that if youngsters accept the 
right attitude to be successful in sports, the same 
attitude will serve them to be successful in the 
business world. Actually, the similarities between 
entrepreneurs and athletes are striking.


The objectives of the youth exchange are:


•Raising awareness about entrepreneurship 
education


•Exchange of best practices between the 
participants


•Foster future cooperation among organisations


•Raising awareness about Erasmus+ program


•Fighting youth unemployment as a common 
problem in Europe using non-formal learning tools


WHEN

Between May 3  and 10, 2020



CRITERIA FOR PARTICIPANT’S  
SELECTION

• Are motivated to participate in this youth 
exchange and are interested in the proposed 
topic


• Presents knowledge / interest for 
entrepreneurship


• Commitment to participate in the whole 
duration of the activity


• Clear ideas for follow up activities at local/
national and international levels


• Involvement in creating initiatives and their 
work with young people with fewer 
opportunities


• Share expectations and clearly defined 
learning needs


• Commitment to reflect on personal learning 
process and ability to critically assess 
learning outcomes


• Openness for and appreciation of non-formal 
learning process in highly diverse context

GROUP LEADERS

• No age limit

• Have interpersonal and communication skills, 

strategic thinking oriented to results

• Promote a positive attitude at the group level

• Have coordination, planning and organisation 

skills

• Have an advanced level of English

• Have experience in volunteering, non-formal 

education and youth

• Promote active engagement and teamwork



Participants’ application:

Our Facebook group:

https://forms.gle/onEWBJv8hXgxCNLv8

https://www.facebook.com/groups/1403156936516332/?source_id=161658897777687

ACCOMODATION / VENUE

During the main part of our project you will be accommodated 

in a rural eco-resort in Algeciras, Cadiz
http://www.huertagrande.com/english.html

https://forms.gle/onEWBJv8hXgxCNLv8
https://www.facebook.com/groups/1403156936516332/?source_id=161658897777687
http://www.huertagrande.com/english.html


BEST WAY TO REACH 
THE VENUE:

Fly to Malaga

- Bus to Algeciras

- Algeciras bus station to the 

venue



FINANCIAL CONDITIONS LIMITS OF TRANSPORTATION 
COSTS FOR  PARTNER 
COUNTRIES:

DON’T FORGET:

275 €

North Macedonia, Greece, Bulgaria, 

Rumania and Czech Republic

Mentioned amount is the maximum level of 
possible  reimbursement

To send via e-mail and bring invoices of your 
tickets, since we can not reimburse anything 
without documentation. Boarding passes are 
obligatory as well.

Dates of the project (youth exchange): 03-10.05.2020. 

You need to be at the eco-rural house before 19:00 on the 3rd 
and departure time from the venue will be on the 10th around 
12:00.


Transportation costs of all participants will be covered by 
project’s budget up to Erasmus+ limits of transportation costs for 
a certain country, based on Erasmus+ distance calculator.


Participants are required to provide the hosting organization all 
travel documents maximum until the second day of the main 
activities (5th of May).


Buying all tickets is an obligation of participants (with partners’ 
organization support).


!!! PLEASE DO NOT buy your tickets without having confirmation 
from the organizers


As soon as you filled the registration form and your participation 
is confirmed, you are kindly requested to submit your travel 
proposal for validation including detailed information about 
name(s) of the participant(s), itinerary (departure, arrival, dates, 
hours, transport company), type of transport (flight, bus, train) 
here: kmon.asoc@gmail.com


All costs related to accommodation, and food (3 meals per day - 
breakfast, lunch, supper and 2 coffee breaks) will be covered by 
project’s budget.


mailto:kmon.asoc@gmail.com


REGULAR TICKETS:

E-TICKETS MUST BE:

- The original invoice/receipt/pay order/proof of payment

- The original boarding passes

- The prices stated in the invoices must coincide with the 

price on the ticket

- Printed out and include your name, the exact fare you 
paid, details of your flight on the same page


- Provided along with the credit card receipt for the payment 
or a copy of bank statement


- Given with the boarding passes

OTHER IMPORTANT DETAILS:
- Booking paper alone is not enough (we need the invoices)

- Missing or lost tickets are not reimbursed

- Any costs for taxi or petrol are not reimbursed

- Return tickets must be bought in advance before the 

journey

- Following the guidelines of theErasmus+/YIA Programe 

Please know that the total duration of the extra stay should 
not extend 2 day - meaning - one day before and one day 
after, or 2 days before or 2 days after.


Tickets with longer extra stay will NOT be reimbursed. 

NOTE:
The reimbursement will be done by bank 

transfer, for all participants in the NGO or 
team leader accounts when all 
documents are fulfilled:

- All travel documents are in KMON 

NGO possession

- The participants have competed the 

dissemination activities 

- Leaders have completed the Mobility 

Tool Online survey after activity. 
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WHAT TO  
BRING

INSURANCE & 
HEALTH ISSUES

FOOD

- Confortable clothes 
(tracksuit, comfy t-shirts 
for both indoor and 
outdoor activities) and 
shoes for workshops 
depending on weather, 
slippers


- Traditional food, drinks, 
souvenirs for 
intercultural evenings 
activities.


- A traditional mug

- Good mood

Participants are themselves

responsible to get a travel 

insurance. We do 
encourage

to purchase at least 
European

insurance Card or an 
Additional Travel Insurance. 
If anyone who uses 
medicine should bring with 
themselves. We don’t give 
any medicines and we 
don’t cover insurance fees.

If there’s any person with special diet/allergies, please inform us 

this via participation form mentioned above in info pack.


It is especially important for us to know about diets/allergies/special 

needs.



NATIONAL GROUPS’ TASKS

BEFORE THE ACTIVITY 
- Getting familiar with the situation in the 

local community of sending organization

- Collect and prepare at least 2 traditional 

games that can be re-framed through 
non-formal education


- Prepare at least 2 energisers

- Fulfill the participation form on-line

- Purchase and collect all travel tickets after 

consultation and agreement with the 
hosting organization


AFTER THE MAIN ACTIVITY 
- To disseminate results, both off and on-line

- To fill in a EC’s survey that will be delivered 

via participant’s / leaders’ e-mail


DURING THE YOUTH EXCHANGE 
- To deliver all travel documents to the 

hosting organization (Asociación K’MON)

- To actively participate in all workshop 

sessions (100% of the activities)

- To actively collaborate during 
“intercultural evenings” phase


- To present a good practices and an actual 
situation according to youth work and 
participants’ environment/region/country


DURING THE LOCAL PHASE 
- To disseminate results of the project via all 

possible channels (youtube, twitter, 
Facebook, local newspaper) and send all 
links to the hosting organization


- To keep informing hosting and partner 
organisations about results, doubts and 
challenges during implementation phase



PROJECT COORDINATORS
Onhilda Benítez

https://www.facebook.com/ony.yujuu


Damjan Mirceski

https://www.facebook.com/damjan.stirner

ORGANIZERS
Asociación K’MON


kmon.asoc@gmail.com


https://www.facebook.com/kmonasoc/


In case of any additional questions feel more than welcome to contact us:

https://www.facebook.com/ony.yujuu
https://www.facebook.com/damjan.stirner
mailto:kmon.asoc@gmail.com
https://www.facebook.com/kmonasoc/

