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WHO WE ARE?
Association Youth Human Impact

is an organization that gives young people 

creative opportunities

for self-education and personal development in order to 

find a passion for acting.

 

We strive to arouse among our members the 

entrepreneurial attitude and sense of initiative.

 

We organize educational projects both in Poland and 

abroad.

We work in an unconventional way and focus on non-formal 

education. We have been operating since 2015, and in the 

first year of our activity we have had several strong 

projects on the Polish educational market, one of them 

being awarded the EDUinspiration of Ministry of 

Education in Poland.



GENERAL INFORMATION 

ABOUT THE PROJECT
The role of the youth leader is to show the young person the direction in which 

to look, without imposing on him what to see.
 

 We live in a world that is changing very dynamically and we, 
as youth leaders, have to help young people 

prepare for every eventuality. None of us can be sure that he or she will have a 
job that will do all life. That is why the role of a youth leader is so important. 

 
Through practical learning, a leader is able to 

equip young people with the skills and competences 
that will allow them to move freely in the labour market.

But what does it mean to be a youth leader?
 

 In order to guide young people well, YL must have the competences and 
knowledge necessary to help young people. That's why our association 

wants to organise training - to help youth leaders, who are just starting out, 
to understand what it is all about.

That is why we organize training for young leaders. 
Each of us once started and searched for 

opportunities to gain knowledge about how to be a good youth leader. 
We believe that our training will be a 

very good opportunity for leaders from different countries of the European 
Union to share their experiences, expectations of being a leader, as well 

as their fears. 
Moreover, we want our project to give them a mutual 

opportunity for networking.



PROJECT OBJECTIVES:

Through the project, we would like to:
 

Familiarize youth leaders with the types of European certification; 
 

Make participants aware of what it means to 
be a youth leader, and what kind of 

youth leader has an impact on shaping youth;
 

Increase the knowledge of the role of non-formal education in 
youth leader's work;

 
Equipping the leader with competences for facilitation and knowledge 

necessary for proper performance of his work;
 

Increase the knowledge of youth leaders about the development 
opportunities they can offer to their pupils;

 
Familiarize youth leaders with 

types of competences (e. g. Youthpass Key Competences);
 

Enabling youth leaders from partner 
countries to discuss and exchange good practices.

 



WORKSHOP TOPICS

1. Group process phases and leadership 

role in the process; 

 

2. Group roles - supporting young people; 

 

3. Conflicts - approach and attitudes 

Blanchard's situational leadership model; 

 

4. Designing educational sessions;

 

5. Getting to know the opportunities 

offered by volunteering, internships and training;

 

6. Workshops on teamwork;

 

7. IKIGAI workshops; 

 

8. Workshops on self-esteem and 

authority building;

 

9. Definition of the concept of competence.

 



P A R T N E R S
The project involves 11 partner organisations:

 

EVROPSKE CENTRUM MLADEZE BRECLAV 

EUROPEAN YOUTH CENTRE BRECLAV Z.S. - 

Czech Republic,

Parcours le monde - Sud Est - France,

The Rising Stars - Italy,

WorldUnlimited - Bulgaria,

ORFEAS A.M.K.E. - Greece,

Associació Cultural Tabal - Spain,

MOSTAR FRIEDENSPROJEKT EV - Germany,

Arodbiedriba Evolution Trade Union - Latvia,

ORGANIZATIA PENTRU DEMOCRATIE SI EDUCATIE 

NONFORMALA - Romania,

ASOCIACIJA AKTYVUS JAUNIMAS - Lithuania,

Federaçaó das Associaçoes Juvenis do Distrito de 

Santarem - Portugal,

Youth Human Impact Association.



PART ICIPANTS

20 years old - without an upper age limit
 

2 participants + leader
 

For youth leaders/ youth workers 
 

People who take seriously the role of 
youth leader 

 
high motivation 

of the participant to acquire knowledge.
 
 

It is important that you are strongly motivated 
to the learning process in this project. 

 

We try to make sure that during 

the project participants bring out as much 

knowledge as possible. The schedule will 
be tight and a lot of work awaits you during the training.

 

 If you want to gain 
knowledge, you will spend good time here :)



RECRUITMENT

Project partners are responsible for 

recruiting. Once your membership has been 

approved by the organization, we will send 

you an application form. You have to fill it 

till 25.03.

The next step is to join to our Facebook 

group (click). This group is used for 

communication between participants before 

the project. Please be active in the group 

and follow the information that will appear 

before the project, we want each 

participant to be properly prepared for our 

project.

Until 07.04.2019 you have to send us a plan 

of your trip and a confirmation of your 

purchase, otherwise we may treat it as a 

cancellation of your participation.

https://www.facebook.com/groups/313875359312881/
https://www.facebook.com/groups/313875359312881/


THE LOCATION OF THE PROJECT

Adress of Hotel:
Hotel Pirat & Spa
str. Bałtycka 95, 

11-041 Olsztyn



ROAD FROM AIRPORT

We recommend you arrival to the airport in WARSAW. 

From there you have to take train 

which in Poland is called KM or SKM and go to the 

Central Station. 

Then you have to take a train to OLSZTYN GŁÓWNY. 

When you'll be at Olsztyn Główny Station, you have to take 

a bus no 101.

In special cases, we will explain the route personally.

 

The best solution

is also to download the "Jak Dojade" 

application from Google Play or App Store. You can find it 

here: 

For train to OLSZTYN GŁÓWNY we 

recommend you this site:

https://jakdojade.pl/
https://www.intercity.pl/pl/


ACCOMMODATION

The rooms are two or four-bed with a bathrooms. 
There will be bed linen and towels, but we would like to inform you that it is 
better to take your towel also. It's possible to use the swimming pool and 

sauna. You can take swimsuits :)



Travel costs are reimbursed under the condition of participation in ALL 
ACTIVITIES.

Travel expenses are reimbursed up to 60 days from the date of receipt by 

Youth Human Impact of the results of the project dissemination activities, 

and a complete set of documents such as travel reimbursement form 

(which will be available on the FB group) and original tickets.
Only class II or Economy Class tickets are eligible for reimbursement of 

costs (airplane, train, bus). Taxi and car are not eligible for 

reimbursement.

More information about the travel reimbursement procedure and all 

necessary forms will be provided during the project.

 

WARNING! Before you buy tickets please consult the choice with us! 

You must give us information about tickets until 07.04.
Address to send documents after project: 

00-842 Warszawa, ul. Łucka 15/207 with a note “Future Leaders".

TRAVEL BUDGET

FRANCE - EUR 275.00
BULGARIA - EUR 275.00

GREECE - EUR 275.00
SPAIN - EUR 360.00

CZECH REPUBLIC - EUR 180.00
ROMANIA - EUR 275.00

ITALY - EUR 275.00
LITHUANIA - EUR 180.00
GERMANY - EUR 275.00

LATVIA - EUR 180.00
PORTUGAL - EUR 360.00



ADDITIONAL 

INFORMATIONS

As a member of the European Union, Poland has agreements 

for the recognition of insurance systems.

Those who possess a European insurance card should 

therefore be covered for illness and accidents in the same 

way as they are in their country, please bring with you this 
card (click here)

 

The currency in Poland is ZLOTY.
Most used credit cards are American Express, Visa and 

MasterCard/EuroCard.

 

In Poland silent hours are from 10 p.m. to 6 a.m.
 

In Poland, there is a total ban on drinking alcohol in public 
places such as railway stations, parks, streets.

Breaking this law threatens the mandate of the altitudes of 
100 zł = 25 euro

 

In Poland, there is also a ban on smoking in public places 

such as cinemas, theaters, railway stations, airports, and bus 

stops. Sometimes in these places it is a special place for 

smoking.

 

 

EMERGENCY NUMBERS
997 POLICE

999 AMBULANCE

112 EMERGENCY NUMBER

http://ec.europa.eu/social/main.jsp?catId=559


ADDITIONAL 

INFORMATIONS

Once you have approved your participation you will 

receive an application form and you must complete it 
till 25.03. Application 

form will be available on Facebook group (click!).
 

Before coming to Poland, check the 
weather - April is a variable month. One 

day we have sunny weather, the other day 

it can snow. Take appropriate clothing.
 

There will be cultural evenings during the project.

Before arrival prepare a quick presentation

 (max 5 min) about your country and a short quiz. 

Take your flag and national symbols. Don't forget about 

national food :)

 

If you have any special needs, inform the 

leader as soon as possible. The leader 

should pass this information to the coordinator - 

Patryk Klej.
 

Reimbursement of travel expenses will be 
sent to the sending organisation - not individually.

https://www.facebook.com/groups/313875359312881/


CONTACT
We will communicate

 with the participants by group on Facebook 

"Future Leaders" you will find it here.

Leader has responsibility to add his 

participants to the group.

With any question you can also contact with 

project coordinator

 on WhatsApp or by e-mail:
 

Patryk Klej
+48 509 295 142

p.klej@youthhumanimpact.com

SEE YOU SOON!

https://www.facebook.com/groups/313875359312881/

