
Inspire - Social Innovation & Leadership 
12 – 25 November 2019 

Training Programme 
 

 

 
Day 1 (Nov. 12) Arrivals 
 
Day 2 (Nov. 13): Introductions 

Time Activity 

08:00 Breakfast 

09:00 Introduction. Hopes and Fears 

10:30 Get to know each other 

12:30 Lunch 

14:00 Walk and Talk 

16:00 Team building 

18:30 Dinner 

 

Day 3 (Nov. 14) Leadership 

Time Activity 

08:00 Breakfast 

09:00 Introduction to Leadership 

12:30 Lunch 

14:00 Non-formal method example 

17:30 Debrief 

18:30 Dinner 

 

Day 4 (Nov.15) Planning 

Time Activity 

08:00 Breakfast 

09:00 Goal Setting and Effective 
Planning 

12:30 Lunch 

14:00 Non-formal method example 

17:30 Debrief 

18:30 Dinner 

 

 

 

Day 5 (Nov.16) Problem Solving 

Time Activity 

08:00 Breakfast 

09:00 Problem Solving Introduction 

12:30 Lunch 

14:00 Non-formal method example 

17:30 Debrief 

18:30 Dinner 

20:00 Intercultural Evening 

 

Day 6 (Nov. 17) Inspiration Day 

Time Activity 

08:00 Breakfast 

09:00 Departure from Slettestrand 

10:00 Visits 

17:00 Departure to Slettestrand 

18:30 Dinner 

 

Day 7 (Nov. 18) Coaching  

Time Activity 

08:00 Breakfast 

09:00 Introduction to Coaching 

12:30 Lunch 

14:00 Tools in Coaching 

17:30 Debrief 

18:30  Dinner 

 

 

 

 

 

Day 8 (Nov. 19) Team Dynamics 

Time Activity 

08:00 Breakfast 

09:00 Facilitating team dynamics 

12:30 Lunch 

14:00 Non-formal method example 

17:30 Debrief 

18:30  Dinner 

 

Day 9 (Nov. 20) Innovation  

Time Activity 

08:00 Breakfast 

09:00 Introduction to Innovation 

12:30 Lunch 

14:00 Non-formal method example 

17:30 Debrief 

18:30  Dinner 

 

Day 10 (Nov. 21) Civic Engagement 

Time Activity 

08:00 Breakfast 

09:00 What is Civic Engagement 

12:30 Lunch 

14:00 Non-formal method example 

17:30 Debrief 

18:30  Dinner 

                                                                               

 

 

 

 

Day 11 (Nov. 22) Entrepreneurship 

Time Activity 

08:00 Breakfast 

09:00 Social Entrepreneurship 

12:30 Lunch 

14:00 Non-formal method example 

17:30 Debrief 

18:30  Dinner 

 

Day 12 (Nov. 23) Erasmus+ projects 

Time Activity 

08:00 Breakfast 

09:00 Introduction to Erasmus+ 

12:30 Lunch 

14:00 Partnership development 

17:30 Debrief 

18:30  Dinner 

 

Day 13 (Nov. 24) Evaluation 

Time Activity 

08:00 Breakfast 

09:00 Partnership Presentations  

12:30 Lunch 

14:00 Dissemination Plans 

16:00 Reflections and Evaluation 

18:30  Dinner 

20:00 Farewell Evening 

 

Day 14 (Nov. 25) Departures 


