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IRDT, International Development Alliance, Evropske centrum mladeze Breclav/European Youth Centre Breclav z.s., Udruga za kreativni i odrzivi razvoj KOR, SEIKLEJATE
VENNASKOND, Zdruzhenie na gragjani SMART AP - Platforma za podrshka i razvoj na IKT kulturata i afirmacija na pretpriemnishtvo, CITTA DI TORINO, Comitato d'Intesa tra le
associazioni volontaristiche della Provincia di Belluno

ARRIVAL

AM Get to know each other activities The methods are based on socio-educational animation
Erasmus Plus Presentation
Presentation of the main objectives of the project Presentation, discussion facilitated between participants

PM Presentation of the Youthpass certificate Presentation, analisys of the personal needs




Setting the internal rules of conduct

Presentation of the NGO's

Organization's Fair

DAY 2

AM Presentation of the "Sustainable Development" concept Presentation, involving participants through questions and answers

Social business ideas (workshop) Analisys. Focus group. Creative presentation
Debreafing Daily reflection group. Feedback
Intercultural evening

DAY 3

AM Presentation of the "Social Entrepreneurship" concept Presentation, involving participants through questions and answers

Share of best practices on the topic of social entrepreneurship Presentation. Debate. Discussion facilitated between participants. Peer to peer learning.
PM Presentation, involving participants through questions and answers

Elements of European legislation on sustainable development

Debreafing

Daily reflection group. Feedback

AM

Intercultural evening

What does it means to be an entrepreneur




The entrepreneur: job description, best practices

Focus group. Creative presentation

PM Abilities and knowledge of an entrepreneur (debate) Debate
Build your dream start-up (workshop) Brainstorming. Teamwork. Presentation. Discussions
Discussion with a local entrepreneur Presentation, involving participants through questions and answers
Debreafing Daily reflection group. Feedback
Intercultural evening
DAY 5
Business Incubator
AM Presentation of the elements of a business plan Presentation, involving participants through questions and answers
PM Designing a business plan in the field of sustainable development (Workshop) Brainstorming. Teamwork.

Debreafing

Daily reflection group. Feedback

Intercultural evening

Business Incubator I

AM

Presentation of the business plans

Brainstorming. Teamwork.




PM Financing your business Presentation
Analisys of the business plans created Open Space method
Debreafing Daily reflection group. Feedback. Coaching.
Intercultural evening
DAY 7

AM Leadership activity
Treasure hunt: Discovery of the cultural values of the community Teamwork.
PM Making an action plan to finance business ideas created (workshop) Focus grup.

Debreafing

Daily reflection group. Feedback. Coaching.

AM

Movie night

Evaluation of the competences gained during the project

Questionnaires. Socio-educational animation

PM

Reflection. Youthpass

Reflection

General evaluation

Questionnaires. Socio-educational animation

Festive dinner




DAY 9

FOLLOW-
UP PHASE




