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Venue

Ankara, Turkey

Dates

Arrival: 09.11.2015
Activities: 10-16.11.2015
Departure: 17.11.2015

Involved Countries

Lithuania, Portugal, Italy, Romania, Slovakia, Czech Republic, Turkey, BiH, Albania,
Macedonia, Serbia and Montenegro.

The Summary of the Project

There are two main objectives that we want to achieve with this training course. First of all
with the activities we are planning to start a process of improving our participants’ managerial
skills. For that purpose, we will organize activities such as project cycle management, context
analysis, needs/problem analysis, assessment of potential solutions, project design etc.
Secondly, we are shall focus on community development which we shall relate to project
management. For responding to the community needs how we can analyze the market, needs,
sources etc. With all these, we believe all the participants will get the opportunity to face their
local needs and find out global challenges; so they will find out how to contribute to
sustainable growth and development in their local communities.

Specific Objectives

- To provide youth workers with knowledge, skills and practical tools related to the project
management and community development that are required to turn their ideas into social
businesses at both local and international level.

- To involve youth workers in the strategic planning of services and projects that are
responsive to identified community needs.

- To develop a cross-cultural understanding of different youth work experiences in both
European and Western Balkan countries.
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- To facilitate opportunities for networking and partnerships between yeuth workers and
organizations in EU and Western Balkan countries.

This TC will provide non-formal and creative learning methods that will focus on knowledge,
key competences and learning tools which are needed for the purpose.

The Partner Organizations

Country Organization Contact E-mail
Person
Younclusion — Youth Neslihan : .
TURKEY Inclusion Association Cecen younclusion@gmail.com
Integrim dhe Nelsi . .
ALBANIA Zhvillim Europian Haxhija eidassc@gmail.com
. Udruzenje Belmin . . .
BiH Perspektiva Cejvan udruzenjeperspektiva@hotmail.com
Evropske centrum
mladeze
CZECH Jana . .
REPUBLIC Breclav/European Parolkova eycb.info@gmail.com
Youth Centre Breclav
z.S.
PRISM -
PROMOZIONE Fausto . o .
ITALY INTERNAZIONALE Amico info@associazioneprism.eu
SICILIA - MONDO
SOS telephone for
women and children Ivana . .
MONTENEGRO victims of violence - smolovic sosmladipg@gmail.com
Podgorica
LITHUNIA Mokymosi |dej_os i Mariam mariamlapeniene@gmail.com
Ideas for learning Lapeniene
Center for Youth Mila infokrikcenter@gmail.com
MACEDONIA Activism CYA KRIK | Karadafova kriksending@gmail.com
Asociatia GROW UP . .
ROMANIA PROJECT Carmen lon growup.project.10@gmail.com
SERBIA YOUth. Support Katarina llic ilick1187@gmail.com
alliance
Ladisla .
SLOVAKIA Magna Carta n.o. Lorinc lorinc@magnacartango.com
Grupo de Jovens André . .
PORTUGAL Novo Mundo Santos gj.novomundo@gmail.com
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Participants

Youth workers, youth leaders, community volunteers

Younclusion will provide an application form for participants in order to support the sending
organization to select the most suitable participants.

Funding programme
ERASMUS+
New EU programme for education, training, youth and sport:

http://ec.europa.eu/programmes/erasmus-plus/index it.htm

Preparations Before TC

- Arrangements for intercultural evening: you are welcome to bring your cultural taste
to share with others,

- Arrangements for Organizational bazaar: any visual material which will help you to
present your organization at the fair. Each national group is invited to take active part
to the session development by presenting: 1) Their organizations (mission, target
groups, activities), 2) youth work (experiences, good practices).

Travel Expenses Table

COUNTRY NUMBER OF COST FOR ONE PAX TOTAL

PARTICIPNATS €

TURKEY 4 - -
ALBANIA 2 275 € 550 €
BiH 2 275 € 550 €
CZECH REPUBLIC 2 275€ 550 €
ITALY 3 275 € 825 €
MONTENEGRO 2 275 € 550 €
LITHUNIA 2 275 € 550 €
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MACEDONIA 275 € 550 €
ROMANIA 2 275 € 550 €
SERBIA 3 275 € 825 €
SLOVAKIA 2 275 € 550 €
PORTUGAL 2 530 € 1060 €

How To Reach Ankara, Turkey
1) Arrival To Istanbul

If you book your ticket for Istanbul Atatlirk Airport;
Atatlrk Airport has its own Metro station beneath the terminals.

You should have a minimum 6 TL in coins to buy Metro tokens (jeton) from a Jetonmatik
machine at the Havalimani (Airport) Metro station. Small TL notes (bills: TLS5, TL10) may
work, but often the machines will not accept them. Unfortunately, there is no way to get coins
at the Metro station, and once you're at the station, you would have to go through the security
check again to re-enter the airport terminals to find coins.

Pass through the turnstile, descend the escalator (or elevator) and board a Metro train for
direction to Yenikapi. The Havaliman1 (Airport) Station is the end of this Metro line, so you
can board any train—they all go towards Yenikapi. You can't get the wrong train.© Stay on
the Metro to the Otogar station, the 10th stop. Take the escalator up and you'll be at the heart
of Istanbul's Blyuk Otogar (Main Intercity Bus Terminal).

If you book your ticket for Istanbul SabihaGdkcen Airport;

- You can book another flight from Sabiha Gokcen to Ankara Esenboga Airport by
Pegasus. The price of flight tickets are mostly same as bus tickets.

- Note: SabihaGokgen Airport is quite far from the center of Istanbul. We do not
recommend you to book your tickets to this destination. In case, vou don’t have any
other option, please contact with the project coordinator.

2) Arrival To Ankara

If your flight is directly to Ankara Esenboga Airport;
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- If you book direct ticket to Ankara, you need to take the shuttle to the city center. You
will use Havas Shuttle which costs 10 TL for each person/one way.

- If a big number of participants use Ankara Airport, coordinators will arrange private
bus. That’s why please inform us as soon as you book your tickets.
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Accommodation and Food

Accommodation and food will be covered at 100%. Participants will be hosted in triple bed
rooms with private bathroom, fridge, air conditioning, TV, free access to internet. Participants
will be assigned to their rooms on arrival.

The Facebook Page

All project coordinators and participants are invited to join the Facebook group page:
https://www.facebook.com/groups/1468921480084646/

About Ankara, Turkey
The capital city of Turkey. You can find more information about the city Ankara below.

https://en.wikipedia.org/wiki/Ankara

http://wikitravel.org/en/Ankara

Currency

According to:
http://ec.europa.eu/budget/contracts grants/info contracts/inforeuro/inforeuro en.cfm

1 EUR is equal to 3.2921 TRY
1 USD is equal to 2.9216 TRY

Contacts

Younclusion — Youth Inclusion Association
Barbaros Hayrettin PasaMh. 1993 Sk. No: 35 A /165 Esenyurt 34515 Istanbul TURKEY

www.younclusion.com

www.facebook.com/younclusion

younclusion@gmail.com
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Project Coordinator: Neslihan CECEN
neslihancecen@gmail.com

+905380629362

“This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the

information contained therein.”
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