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PROJECT BACKGROUND:

Through this youth exchange we want to encourage youngsters fo
make a change in their lives to improve, to grow and to catfch the
different opportunities that life will bring to them and share they ideas
and experience. We will aslo learn how to develop an innovative idea
and advertise it to others.

AIM OF THE PROJECT:

The aim of the project is to strengthen creativity of young people, help
them to develop innovative START UP ideas and show them how fo
advertise it.

OBJECTIVES:

* rising creativity of young people

+ developing the spirit of entrepreneurship and discovering possible
ways of implementing own ideas
developing presentation skills of young people and learning how to
promote own ideas
sharing experience and good practices in developing own business
in our countries

CONTENT OF THE PROJECT:
simulation games and activities developing creativity
developing a successful business idea and a business plan
how to present the idea to others?
simulations and workshops
Intercultural activities

PARTNER ORGANISATIONS:

Project will be implemented by six youth NGOs and non-formal groups from
European Union member states.

Official partner organisations are: Europe4Youth Deutschland (GER),
Eruope4Youth Association(POL), European Youth Centre Breclav (CZE),

UnitedLithuanianYouth  (LTU), Asociatia URBANIAC (ROU), Associazione
Culturale Euromoving (ITA).

TARGET GROUP:

FOR THE YOUTH EXCHANGE 5+1: (total: 30 participants + é leaders)

Every group should consist od 5 participants and 1 youth leader. All
parficipants shall be interested in the topic and motivated to participate in
the whole duration in the activity. Basic knowledge of English will be helpful
but shall not be a selection criteria. Previous background in youth work'is no
required from parficipants .

Youth leaders shall be able to communicate in English as well as have a
basic experience in European youth projects.

FOR THE APV 1+1: (fotal: é participants + é leaders)

Every organisation should send 1 youth leader and 1 participant. The general
rule is that they both should participate in the youth exchange later on.



Both, the APV and the Youth Exchange will be implemented in Nuremberg,
Germany. Nuremberg is the second-biggest city within the whole of the
Bavaria state, it is a spirited and stimulating city, with the very reach history.

FOR THE YOUTH EXCHANGE:

The youth exchange will take place in Otto-Felix-Kanitz Hause. The hostel is
located a liftle bit out of the city center, but it's easily accessible by public
transport — you can get to the old town in less than 15 minutes. Participants
will stay in nationaly-mixed rooms (4-5 people each). Food will be provided

by the venue.

Due to hard availability of the venue the APV will take
place in the smaller hostel close to the city center. As we
will be only 12 people we can have a more cozy place
located directly next to the entrance to the old town.

Fahrten-Ferne-Abentever GmbH
Spittlertorgraben 47
90429 Nirnberg

The city of Nuremberg has an own airport. Although it is
not very popular, many destinations have a very good
connection with Nuremberg.

Getting to the city centre is very easy. You just need to
take the train “U2” (in front of the arrivals terminal) and it
will fake you directly to the Main Railway station called
“Nurnberg Hauptbahnhof”.

In case you don't have a direct connection with
Nuremberg you should book your flight to Munich. This is
one of the biggest airports in Germany. From Munich you
can very easily take a train arriving in the Nuremberg
railway station (one hint: try to avoid frains called “ICE”
they are very expensive).

More detailed instruction how to get to both hostels will

be provided to the selected youth leaders before

activities starts.

Oftto-Felix-Kanitz
Adolf-Braun-Str. 42
90429 Nurnberg

Airport Nirnberg 4
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DURATION:

Project will consist of two activities: APV and the Youth Exchange.

The idea of the APV is to meet with the whole team of youth leaders, discuss
the programme of the Youth Exchange and prepare together in the way that
it reflects expectations of all partner organisations.

APV (Advance Planning Visit) - 11-13.03.2016
YOUTH EXCHANGE ,,creACTor” — 25.04. - 3.05.2016

ARRIVAL DAY: 25.04.2016

DEPARTURE DAY: 3.05.2016

FUNDING CONDITIONS:

Project will be financed under the ,,ERAMSUS+ Programme, Key Action 1.
100% of accommodation and activity costs are covered by the programme.
The international travel costs are covered according to the rules of ERASMUS+

Programme. Plan your travel to Nuremberg according to the following budget
(the same limits applys to the APV).

Country Number of Pax Distance Limit per
person
Germany 5+1 100-499 km 80 EUR
Poland 5+1 500-1999 km 170 EUR
Czech Republic  5+1 100-499 km 80 EUR
Romania 5+1 500-1999 km 170 EUR
Italy 5+1 500-1999 km 170 EUR
Lithuania 5+1 500-1999 km 170 EUR

That means that your travel costs will be fully reimbursed up to the limit,
what should be enough to get to Germany from all participating countries
— therefore we expect that everybody will get back 100% of the travel. If
you spend less for your fravel you will get exactly the amount you spent. If
you spend more, you will get the amount from the table.

NOTE: Reimbursement of travel costs will only be done upon full attendance
of the youth exchange.

Reimbursement will be done in EURO, regardless of the currency indicated
on your ficket and receipt/invoice.

PARTICIPATION FEE:

Fee for participation in the exchange will be 20 EUR and it will be deducted from the reimbursement.




HEALTH INSURANCE:

Health insurance is not provided by the organisers. Remember to take with you your
European Insurance Card or purchase health insurance individually.

DON'T FORGET:

« presentation of your country as well as food and drinks for intercultural
evening (WARNING: we will use creative methods for the presentation, so
no power points/youtube movies will be accepted;-))

» anything that you think will be useful for the programme (books about

the topic, CDs, etc...).
» laptop, tablet or any device which allows you to work with the internet;-)

 a tfowel
» ... and lots of motivation and smiles

SEND US:

« list of the selected participants (signed by the project coordinator
» your fravel details

WWW.europe4youth.eu




TIMETABLE:

DAY 1 DAY 5

INTRODUCTION TO THE PROJECT DISCOVERING LOCAL ENVIROMENT
RULES AND EXPECTATIONS FREE TIME IN THE CITY

TEAM BUILDING ACTIVITIES COOKING SHOW

INTRODUCTION TO CREATIVITY

WELCOME PARTY

DAY 2 DAY 6

HACKING EDUCATION: INTRODUCTION TO NFE ~ HOW TO IMPLEMENT OUR PLANS?

AND YOUTHPASS FEEDBACK THEORY AND PRACTICE
CREATIVE SESSION OPEN SPACE
METHODS OF GENERATING SOLUTIONS MOVIE NIGHT

DAY 3 DAY 7
MEEINGS WITH INNOVATORS VIDEO TASKS
IDEA MARKET FINAL EVALUATION
KARAOKE NIGHT YOUTHPASS CEREMONY

DAY 4 DAY 8
INSPIRATION MEETINGS DEPARTURES
SURVIVAL GAME

TIME FOR CREATIVITY
INTERCULTURAL EVENING



